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Dear Chainnan Genachowski:

As a member of the House Appropriations Committee, I write you about the U.S. Federal
Communications Commission's implementation of the GPRA Modernization Act of201Q (GPRAMA). I
believe that GPRAMA, if effectively implemented, will allow agencies and lawmakers to work together
to address the challenges our programs face. Enclosed with this letter, I have attached a list of basic
questions on the Department's goals and objectives. We ask that you provide answers to the following
questions by no later than April 9, 2013.

Through perfonnance based budgeting, federal agencies deliver more value for the taxpayer's
dollar and help the public understand better the federal government's priorities and accomplishments. To
improve the federal government perfonnance management, and to increase the availability and
transparency of perfonnance infonnation, Congress passed into law H.R. 2142, known as the GPRA
Modernization Act of 2010, on January 4th

, 2011 (Public Law 111-352). This law aims to provide
transparency in the budget process by instituting several important requirements for all federal agencies,
such as agency goal setting, perfonnance assessments, quarterly assessment reports, agency process
reports, Agency Perfonnance Improvement Officers, and a Perfonnance Improvement Council.

Your attention to this request and the attached questions will provide clarity on your
Department's goals for the coming years. I thank you for your attention to this matter and please do not
hesitate to contact me or my staff at (202) 225-1640 with any questions.

Sincerely,

~
~

Cu lIar
U.S. Cono essman
28 th Congressional District of Texas

LAREDO
602 EAST CALTON ROAD

SUITE 2
LAREDO, TX 78041

PHONE, (956) 725-0639
FAX, (956) 725-2647

SAN ANTONIO
615 EAST HOUSTON STREET

SUITE 563
SAN ANTONIO, TX 78205

PHONE, (210) 271-2851
FAX, (210) 277-6671

SEGUIN
100 SOUTH AUSTIN STREET

SUITE I
SEGUIN, TX 78155

PHONE, (830) 401-0457
FAX: (830) 379-0984

MISSION
117 EAST TOM LANDRY STREET

MISSION, TX 78572
PHONE, (956) 424-3942

FAX: (956) 424-3936

RIO GRANDE CITY
100 NORTH F.M. 3167

SUITE 208
RIO GRANDE CITY, TX 78582

PHONE: (956) 487-5603
FAX, (956) 488-0952



Agency GPRA Questions

1.) What are the Cross-Agency Priority Goals (government-wide) that guide your agency to

improve your outcomes and productivity? Describe both mission-focus and management

goals.

2.) Use the attached Appendix "A" as a template to provide your responses in the same

format. To avoid duplication, use the information you have, or will provide, on

Performance.Gov

a.) Agency Mission
b.) Strategic Goals (expand on goals, including contributing programs)
c.) Strategic Objectives

d.) Agency Priority Goals and Performance Goals with performance indicators

that include targets, time-frames, and historical trends

e.) Outcome, output, input, contextual and efficiency indicators

3.) Detail your program inventory list with title and narrative description. This inventory list

can improve the taxpayer's understanding about what federal programs do and how

programs link: to budget performance and other relevant information. This inventory will

encourage better cross-agency coordination and public transparency.

4.) Provide your latest Agency Strategic Plans, Performance Plans, and Performance Reports

with priority goals.

(3/26/2013)
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JULIUS GENACHOWSKI

CHAIRMAN

FEDERAL COMMUNICATIONS COMMISSION

May 17, 2013

The Honorable Henry Cuellar
United States House of Representatives
2431 Rayburn House Office Building
Washington, D.C. 20515

Dear Congressman Cuellar:

Thank you for your letter regarding the FCC's implementation of the GPRA
Modernization Act of2010. 1 appreciate your interest in this matter and am pleased to provide
the enclosed information from FCC's Office of the Managing Director.

1f you have any additional questions or need any further assistance, please do not hesitate
to contact me.

Sil ely,

Enclosure

445 12TH STREET S.W. WASHINGTON, D.C. 20SS4 • 202-418-1000



FE;DERAL COMMUNICATIONS COMMISSION
Washington, D. C. 20554

OFFICE OF
MANAGING DIRECTOR

May 14,2013

The Honorable Henry Cuellar
United States House of Representatives
2431 Rayburn House Office Building
Washington, D.C. 20515

Dear Congressman Cuellar:

Thank you for your letter dated March 26, 2013 concerning the Federal Communications
Commission's (FCC or Commission) implementation of the GPRA Modernization Act of 2010
(GPRAMA). I am writing to update you on the FCC's efforts to implement GPRAMA.

The FCC has taken numerous steps to improve its performance management, increase
transparency, and comply with the requirements of GPRAMA. Notably, the FCC developed a
new strategic plan for fiscal years 2012 through 2016. The FCC's new strategic goals and
objectives form the basis for the performance goals and indicators in the Commission's annual
performance plans that are included in the FCC's annual budget requests. The FCC also reports
on its performance through its annual performance reports, including the FCC's Summary of
Performance and Financial Information, which is a citizen-focused publication that synopsizes
the FCC's performance and financial information. In the interest of transparency, the FCC has
placed a prominent link to its budget and performance documents on its home page at
www.fcc.gov.

Additionally, a Performance Improvement Officer (PIO) has been appointed for the
Commission and for each major bureau and office within the FCC. Appointing PIOs across the
FCC has established a group of officials who are focused on goal setting, assessing and reporting
on performance, and processes to improve performance. The PIOs also allow for coordination
and communication for meeting agency goals that cross organizational lines.

Attached please find the responses to the questions from your letter. Please contact me if
you have any questions about the responses or if I can be of further assistance. Thank you.

~/. sinc ..:?_----- _
- ---------------=

David Robbins

Enclosure



Attachment

FCC Responses to Agency GPRA Questions

1. What are the Cross-Agency Priority Goals (government-wide) that guide your agency to
improve your outcomes and productivity? Describe both mission-focus and management
goals.
The FCC has a key role in advancing the Broadband Cross-Agency Priority (CAP)
Goal. As part of our Connect America strategic goal, the FCC established
performance goals and indicators that support initiatives addressing the Broadband
CAP Goal. Through rulemakings, data collection and analysis, spectrum auctions,
and coordinated activities with other Federal agencies, substantial progress has
been made on strategies to deploy advanced wireless broadband throughout the
United States. These strategies include reforms to the Universal Service Fund to
transition support to broadband deployment, and the use of incentive auctions to
increase the amount of spectrum available for deployment.

2. Use the attached Appendix "A" as a template to provide your responses in the same
format. To avoid duplication, use the inforn1ation you have, or will provide, on
Performance.Gov.

a. Agency Mission
b. Strategic Goals
c. Strategic Objectives
d. Agency Priority Goals and Performance Goals with performance indicators that

include targets, time-frames, and historical trends
e. Outcome, output, contextual and efficiency indicators.

Please see the attached charts in response to this question. Also, please note that the
requirement to set two-year, agency priority goals is not applicable to the Federal
Communications Commission since it is not included in the list of agencies in 31
U.S.c. 901(b).

3. Detail your program inventory list with title and narrative description. This inventory list
can improve the taxpayer's understanding about what federal programs do and how
programs link to budget performance and other relevant information. This inventory will
encourage better cross-agency coordination and public transparency.
Consistent with the guidance provided by the Office of Management and Budget in
OMB Circular A-ll, Section 280.1, the FCC will develop its program inventory for
publication in future years.

4. Provide your latest Agency Strategic Plans, Performance Plans, and Performance Reports
with priority goals.

Attached please find the FCC's most recent strategic plan, budget estimate
including the performance plan, performance report, agency financial report, and
summary of performance and financial information.



Federal Communications Commission's Mission
As specified in section one of the Communications Act of 1934, as amended (the
Communications Actl the mission of the Federal Communications Commission (FCC) is
to "make available, so far as possible, to all the people of the United States, without
discrimination on the basis of race, color, religion, national origin, or sex, rapid,
efficient, Nation-wide and world-wide wire and radio communication service with
adequate facilities at reasonable charges." In addition, section one provides that the
Commission was created gfor the purpose of the national defense" and "for the
purpose of promoting safety of life and property through the use of wire and radio
communications."

FCC's Vision Statement
The FCC's vision is to promote innovation, investment, competition, and consumer
empowerment in and on top of the communications platforms of today and the future
maximizing the power of communications technology to grow our economy, create jobs,
enhance U.S. competitiveness, and unleash broad opportunity and a higher quality of life
for all Americans.

Strategic Goal 1: Connect America Strategic Goal 2: Maximize Benefits of Spectrum

Strategic Objective: Maximize Americans' access to - and the adoption of-affordable fixed and mobile Strategic Objective: Maximize the overall benefits of spectrum for the United States.
broadband where they live, work, and travel.

Strategic Goal 3: Protect and Empower Consumers Strategic Goal 4: Promote Innovation Investment and America's Global Competitiveness
Strategic Objective: Empower consumers by ensuring that they have the tools and information they Strategic Objective: Promote innovation in a manner that improves the nation's ability to compete in

need to make informed choices; protect consumers from harm in the communications market. the global economy, creating a virtuous circle that results in more investment and in turn enables
additional innovation.

Strategic GoalS: Promote Competition Strategic 600316: Public safety and Homeland Security
Strategic Objective: Ensure a competitive market for communications and media services to foster Strategic Objective: Promote the availability of reliable, interoperable, redundant, rapidly restorable

innovation, investment, and job creation and to ensure consumers have meaningful choice in critical communications infrastructures that are supportive of all required services.
affordable services.

Stoop Goal 8: Ope;rational EtteUenr:fl!

Strategic Goal 7: Advance Key Natiooal Purposes Strategk Objective: Make the FCC a model for excellence in government by effectively managing the

Strategic Objective: Through international and national interagency efforts, advance the use of Commission's human, information, and finandal resources; by making decisions based on sound data

broadband for key national purposes. and analyses; and by maintaining a commitment to transparent and responsive processes that
encourage public involvement and best serve the public interest.
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Outcome-<Jriented Petformonce GooI2.1: Develop and
implement flexible, market-oriented spectrum allocation and
assignment policies that promote innovation, investment, pbs
and consumer benefits, including ensuring meaningful
availability of unlicensed spectrum

Torget 1: Pursue spectrum allocation and license assignment
policies to achieve the effective and efficient use of spedrum.

Torget 2: Conduct effective and timely spectrum licensing and
equipment authorization activities.

Strategic Goal 2: Maximize Benefits of Spectrum
Strategic Objective; Maximize the overall benefits of s,pectrum for the United States.

Outcome-oriented Petformance GooI2.2: Develop and
implement policies that support highly effICient use of
spectrum.

Target: Facilitate the deployment of new or eldsting services
and devices that use spectrum effICiently and effectively now
and for the future

Outcome-oriented Petformonce Gool 2.3: Serve as a resource
domestically and internationally on issues involving use and
management of OUT spectrum resources_

Torget 1: Actively participate in bilateral and multilateral global
discussions and debate on issues in coordination with other U.S.
governmental agencies related to competition and universal
acress, including access for people with disabilities.

Torget 2: Maintain an efficient licensing process for
international Sect,on 214 authorizations and cable landing
lic;enses.

Torget 3: Encourage technological innovation in satellite·based
technologies and the effICient use of s,pectrum.

Target4: RefOfm Commission policies and processes for
reviewing foreign ownership in U.S. licensees.

Target 5: Coordinate with appropriate executive branch
agencies international applications and petitions from applicants
having foreign ownership.



Outcome--oriented P~rformrJnc~Goof 3.1: Promote
transparency and disclosure.

Target 1: Ensure that FCC policy and rulemaking documents
clearly explain the basis for decisions to Congress. key
constituencies, and the public.

Target 2: Support and encourage policies and regulations to
ensure that consumers ret:eive consistent treatment and
protections across technologies i1nd platforms, and across FCC
bureaus and offices.

Target 3: Evaluate and report on consumer complaints
regarding communications services.

Target4: Promote an environment in which consumers have a
positive, efficient and effective experience with the
Commission's call centers and website

Torg~t5: Ensure that individuals and organizations have
maximum opportunities for civic engagement to provide
information, data and opinions concerning FCC matters across a
wide array of information gathering platforms.

Strategic Goal 3: Protect and Empower Consumers
StrategiC Objective: Empower consumers by ensuring that they have the tools and

information they need to make informed choices; protect consumers from harm in the
communications market.

Outcome-orient~dPerformafIC~GooI3.2: Act swiftly and
consistently in the use of enforcement authority to protect
consumers.

Target 1: Enforce i1nd defend against legill challenges to the
Commission's policies that promote the competitive provisions
of the Communications Act of 1934, as amended, and the
Commission's rules.

Target 2: Ensure, through enforcement action and litigation
where necessary, that consumers are protected from
antkompetitive practices_

Target 3: Engage persons with disabilities through outreach
and education initiatives to facilitate informed choice in the
telecommunications and media marketplace

Target4: Ensure thilt the provistons of Section 716 of the
Communications Act covering advance oommunltation serviCes
are effectively applied to the broad range of evolving
communication services.

Outco~t~d~rformonc~ GooI3.3: Develop and
maintilin policies thilt encourage vilriety in media programming
sources and services for consumers

Torget 1: Support the development of and defend against legal
challenge to media rules and policies that comply with iudiciill
directives and statutory reQuirements.

Target 2: TImely resolve and defend against legal challenge to
i1djudicatory proceedings involving cable television, broadcast
television and radio, ilnd satellite services.

Target 3: Ensure that broadCilsters and cilble operators comply
with requirements ofthe Children's Television Act and the
Commission's rules regilrdinll children's educational television.



Outeome-on-ented Performance Goo/4.1: foster international
engagement and cooperation on communications policy issues,
including promoling the broadband innovation initiative and
free flow of data across borders

Target 1: Help promote global broadband infrastructure
deployment and adoption.

Target 2; Support the U.S. government's efforts to facilitate the
free flow of data across borders_

Strategic 60014: Promote Innovation Investment. and America's Global Competitiveness
Strategic Ob}ective: Promote innovation in a manner that improves the nation's ability to

compete in the global economy, creating a virtuous circle that results in more investment and
in turn enables additional innovation.

Outcome-oriented Performance GoaI4.2: Advocate U.S.
spectrum interests in the international arena_

Target 1; Secure international spectrum allocations that allow
for new services and protect incumbent services from
interference.

Target 2; Secure and enforce bi-lateral spectrum treaties and
agreements working with appropriate U.S. and international
government agencies.

Torget 3: Se<:ure treaty on international telecommunications
regulation that provides f1exibitity for the tnternet and ottler
new servx:es.

Outcome-oriented Performance Gool4.3: Preserve the free
and open Internet as a platform for economic growth,
inno\{ation, job-creation, and global competitiveness..

Torget 1; Adopt. enforce and defend against legal challenge to
policies and rules that protect Internet freedom and openness
and promote robust innovation and investment throughout the
broadband e<:osystem.



Outcome-oriented Performance Goo/5.1: Ensure effective
policies are in place to promote and protect competition for
the benefit of consumers, including appropriate
interconnection policies for communications networks.

Torget 1: Promote competitive choices for wireless, satellite,
and wireline voice and data service providers, for domestic and
international services and for multichannel video programming_

Target 2: Evaluate and report on the competitive environment

for communications services_

Strategic Goal S: Promote ComPetition
Strategic ObJective: Ensure a competitive market for communications and media services to

foster innovation, investment, and job creation and to ensure consumers have meaningful
choice in affordable services.

Olltcome-oriented Performance Goo/5.2: Promote pro·
competitive and univenal access policies worldwide.

Torget 1: Actively participate in bilateral and multilateral global
discussions and debate on issues in coordination with other U.S.
governmental agencies related to communications policy.

Torget 2: Work with other U.s_ government agencies to
participate in international studies that track the status of global

communications.

Target 3: Support and facilitate the deploymentof s.atellite

systems.

Outcome-oriented Performance Gaol 5.3: Ensure eKpeditious
and thorough review of proposed trans.actions to ensure they

serve the public interest

Target 1: Adhere to policies and processes for transaction
review that are transparent and uniform across the FCC's

Bureaus and OffICes.
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